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Part I 

Many sources of information contain redundant data or data that adds little to the stored information. This results in tremendous amounts of data being transferred between client and server applications or computers in general. The obvious solution to the problems of data storage and information transfer is to install additional storage devices and expand existing communication facilities. To do so, however, requires an increase in an organization's operating costs. One method to alleviate a portion of data storage and information transfer is through the representation of data by more efficient code.
While it is possible to compress and decompress data using tools such as WinZip, gzip, and Java ARchive (or jar), these tools are used as standalone applications. It is possible to invoke these tools from your Java applications, but this is not a straightforward approach and not an efficient solution. This is especially true if you wish to compress and decompress data on the fly (before transferring it to a remote machine for example).
Another fundamental difference between ZIPInputStream and ZipFile is in terms of caching. Zip entries are not cached when the file is read using a combination of ZipInputStream and FileInputStream. However, if the file is opened using ZipFile(fileName) then it is cached internally, so if ZipFile(fileName) is called again the file is opened only once. The cached value is used on the second open. If you work on UNIX, it is worth noting that all zip files opened using ZipFile are memory mapped, and therefore the performance of ZipFile is superior to ZipInputStream. If the contents of the same zip file, however, are be to frequently changed and reloaded during program execution, then using ZipInputStream is preferred.
Part II
The Austin, Texas-based company hopes to make its mark by designing rack-mountable servers using AMD's forthcoming Opteron processor. 

Although a relatively small company, Newisys comes to the market with some interesting strengths. For one thing, rather than try to make money by building and selling machines itself, the company primarily plans to license its designs to partners that will manufacture the product under their own brand names. 

So far, about 50 of the machines with test versions of AMD's Opteron chip have been seeded out to various companies. Newisys said that three top-tier U.S. server makers are evaluating its design. 

"Our goal in life is to be a technology provider to those companies," Newisys CEO Phil Hester said, adding that as many as 1,000 servers will be in the field by launch time early this year. 

If successful, the licensing model could prove to be a boon for AMD--whose 2003 marketing strategy hinges on servers--and provide an avenue for Opteron into the Fortune 500. Opteron is expected to provide fairly strong performance. Server makers, though, are notoriously conservative and generally adopt new technology slowly. A Newisys design could let them bring an Opteron box to market without expending resources on research and development.
Part III  项目管理

1. 什么是项目管理？项目管理的基本作用是什么？

2. 此前，曾经进行过哪些软件和网页的本地化管理工作？请详细列出其基本构成部分和内容。

3. 就“英译中 Part I ”的内容设计一个本地化项目管理说明书。（该项目必须译成中文简体和繁体。总字数为：281。如有必要，可以在方案中采用假想的部门和公司）
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